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Office of the Superintendent 

Annual Report for 2013-2014 

Carole Geary 
 

Introduction 

During the 2013-2014 school year, the Office of the Superintendent continued in its efforts to 

provide our students and community with a highly effective and cost-efficient educational system. 

Possessing a School Board that is dedicated to providing educational opportunities that develop 

competent, competitive, and well-rounded students, along with an outstanding administrative, 

professional and support staff, our school district benefits from a team approach to delivering a top-

quality education to our students in a fiscally responsible manner. As Superintendent, I am fortunate to 

have the opportunity to work with such highly dedicated and talented people. 

 

Review of Objectives 

Continuing Objectives:  

In collaboration with the Business Manager and administrative team, we were able to develop a 

sensible, efficient budget that effectively promotes student achievement with no tax increase. This is a 

result of a continued emphasis on responsible frugality with and by the entire Pleasant Valley staff. 

Work with the Finance Committee helped to keep the board and community informed as the budget was 

developed. We evaluated our longitudinal trends of spending to make a confident decision to maintain 

our current tax level.  

In an ongoing effort to provide consistent and effective communication with the Board of 

Education, administrative staff, professional staff, support staff, parents, and the community we 

evaluated our current practices. We continued to communicate district related items with our community 

through the district website, Facebook, and the district newsletter. In addition, we added Twitter and 

Instagram in the area of social media to reach out to our students. I continued the practice established 

previously in sending our weekly Board Briefs to ensure that the board is informed of things that have 

occurred between meetings. I have also met with the media on school related topics a number of times 

throughout the school year. The addition of the district-wide staff newsletter “Bearing Up” has helped to 

better inform staff of the activities of the school district and has been well received. 
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Special Objectives:   

The closing of Polk Elementary School was the result of our ongoing monitoring of the school 

district’s declining enrollment. I worked with my team to evaluate our enrollment trends, evaluated 

population trends in each building, examined building capacities, and determined the needs for ancillary 

services. We determined the effects of closure on staffing needs, worked with building principals and 

district administration to determine how staff would be adjusted to move students to PVE in light of 21 

retirements in the professional staff. As a result we completed all the necessary steps to move forward 

with the closure of Polk Elementary School. 

 

Summary  

The 2013-2014 school year has proven to be a very challenging one. The issues that result from a 

consistent decline in student enrollment continue to challenge us as we move forward. Likewise, the 

persistent uncertainty in state and federal funding also presents and ongoing a challenge. However, 

Pleasant Valley can remain steadfastly proud of the way the Board, the administration and the staff has 

worked to meet these challenges.  

Lastly, as an organization we have made the promotion of a positive school and district 

environment a propriety. Through our traditional and social media sources we have been able to provide 

our community with all of the wonderful things that are happening within the school district. From our 

successes in the classroom, on the fields, on the stage and in our in academic competition, there is much 

to be proud of. Add to that success a student body willing and eager to promote HOPE throughout the 

schools and the community and you have what is needed for a great school and a great school district. It 

is one that I am honored to be a part of.  
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Office of Curriculum and Instruction 

Annual Report for 2013-2014 

Kenneth V. Newman 
 

Introduction 

The Curriculum Department at Pleasant Valley actively works to improve the learning 

experience for students by providing for professional development that is related to state mandates, 

curricular needs, student need(s), and teacher need(s). This department oversees various state grants and 

federal programs. This office also directs and assists with the development and design of all curricular 

programs which are articulated through the Pleasant Valley Planned Course Curriculum Guides 

(PCCG). This office works with teachers, building principals, curriculum supervisors, and district level 

administrators to implement Pennsylvania’s Teacher Effective Initiative which is a multifaceted system 

that focuses on student growth and achievement and the roll an effective teacher has in providing high 

quality instruction.  

 

Review of Objectives 

Continuing Objective:  

The continuing objective to guide the implementation of the Pennsylvania Teacher Effectiveness 

System (PTES) for the Pleasant Valley School District consists of the following components: the School 

Performance Profile (SPP), the PVAAS growth model for buildings and individual teacher rosters, 

Student Learning Objectives (SLO), Differentiated Supervision using the Charlotte Danielson model in 

the observation process, and teacher evaluation.  Overall, the initial phase of the PTES implementation 

has been completed. Information on the components of the SPP have been disseminated and explained 

to staff and administration. The buildings have successfully completed PVAAS roster verification. 

Administrators and selected teacher trainers have begun trainings that will lead to the district-wide 

implementation of SLO’s and the continuation of the Danielson model for staff observations for the 

2014-2015 school year.  

Special Objectives:  

The objective of monitoring and projecting school district and building enrollments and 

providing information along with data on relevant staffing implications to the Board of Education to 
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help to determine the feasibility of maintaining our current building occupancy was a joint effort 

between district level administrators and building level administrators. Pertinent information related to 

enrollment and staffing was provided to the Board of Education which allowed the Board to move 

forward with decisions that were fiscally responsible, while also allowing for programs for students to 

remain intact. 

The Pleasant Valley Comprehensive Planning committee convened multiple times throughout 

the 2013-2014 school year to review data and programs in order to complete the district level plan as 

required by PA statute. The Pleasant Valley Special Education plan was approved by the Department of 

Education. The committee will reconvene early in the 2014-2015 school year to review any final 

revisions prior to presenting the plan to the School Board for approval and then to the Pennsylvania 

Department of Education for final approval.   

 

Summary 

 The 2013-2014 school year brought with it many changes in the form of new state mandates 

aimed at improving instructional quality, new Pennsylvania standards in some academic areas, new 

administration in various district and building level roles. One thing that I have had reaffirmed in my 

first year in this position is that through all these changes at least one thing has not changed…Pleasant 

Valley’s commitment to excellence in education for all students. The combination of hard working 

students, dedicated parents and staff members within a very supportive community has generated much 

success for Pleasant Valley as well as helped to see where we can look to grow as a district. I am proud 

and honored to be a part of this community effort towards Excellence in Education. 
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Office of Professional, Support & Pupil Personnel Services 

Annual Report for 2013 - 2014 

Christopher J. Fisher 
 

Introduction 

This division covers a diverse array of educational, support and ancillary services. The 

responsibilities of this office include oversight and direction of issues relating to school safety, including 

personal, physical and environmental safety; supervision of professional and non-professional staff; 

pupil personnel services; special education and extensive involvement with the planning, management, 

and enhancement of the school district’s technology capabilities. The opportunity to oversee many of 

our grant programs, the eRate Program, the Pleasant Valley Education Foundation, Federal Programs, 

energy rebate programs, etc. provide knowledge about various funding streams available. This wide 

range of job responsibilities provide a keen understanding of the overall operations of the entire school 

district. 

Some of the most rewarding aspects of the role this office serves are the many tasks performed 

that cannot be found in a job description. They are the unpredictable but necessary functions that arise 

from critical issues in our schools and the school community. I am afforded the opportunity to work 

closely with the Board, principals, and fellow administrators on serious issues that require immediate 

response and on projects that require long-term planning and collaboration. 

 

Review of Objectives 

Continuing Objectives:  

The objective to develop the plan to move Title I funding from targeted assistance to a school 

wide program this school year was completed successfully. I  worked with the district administrative 

team and a team of teachers to work through the conversion process to accomplish this task. The process 

to move from targeted assistance to school wide was completed and will provide greater flexibility in the 

use of funding to allow us to service more students. The updated Title 1 plan was submitted and 

approved. 

Special Objectives:   

My objective of working with Ms. Geary and Mr. Newman to monitor and project school district 

and building enrollments to provide information along with data on relevant staffing implications was 
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completed successfully. As a team we were able to successfully close a building, move staff from that 

building into other positions and make other staff transfers to adequately address the school district’s 

declining enrollment. Relevant information related to enrollment and staffing was provided to the Board 

of Education enabling them to move forward with fiscally responsible while allowing student programs 

to remain intact. We opened school with every student placed correctly, teachers in place for each class 

and grade level, and the proper supplies and equipment in each facility. 

 

My objective of working with Mr. Newman, district administration, staff, students, parents, 

school board and community members to complete Pleasant Valley’s Comprehensive Plan was 

completed successfully. The Pleasant Valley Comprehensive Planning committee convened multiple 

times throughout the 2013-2014 school year to review data and programs in order to complete the 

district level plan as required by PA statute. The Pleasant Valley Special Education plan was approved 

by the Department of Education. The committee will reconvene early in the 2014-2015 school year to 

review any final revisions prior to presenting the plan to the School Board for approval and then to the 

Pennsylvania Department of Education for final approval.   

 

Summary 

The 2013 - 2014 school year has been one of the most rewarding of my 37 years in education. I 

sincerely appreciate the opportunities and experiences that I have been afforded here at Pleasant Valley. 

This year has clearly defined the organization of which I am so proud to be a part.  
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Office of Business Management 

Annual Report for 2013-2014 

Susan H. Famularo 
 

Introduction 

 The Business Office is responsible for the financial administration of the Pleasant Valley School 

District.  Functions within the business office include budget, payroll, accounts payable, accounts 

receivable and revenues, employee benefits, debt service, insurance, and investments. The Business 

Office administers school district funds, such as the General Fund, the Capital Projects Fund, Food 

Service Fund, Trust Funds; and an Agency fund in which the school district accounts for assets held as 

an agent for various student activities.  This annual report summarizes the accomplishments and efforts 

of the Business Manager, Administrative Assistant to the Business Manager and the Business Office 

staff. 

 

Review of Objectives 

Continuing Objectives:    

 Implemented Time Clock Plus timekeeping system, which enables the school district to comply 

with Affordable Care Act tracking and reporting requirements in a cost effective manner and  streamline 

payroll processes.  The accounts receivable module within our financial accounting software was 

implemented to automate the preparation of business office billings. A dependent audit in conjunction 

with the Employee Benefits Trust of Eastern PA was completed, resulting in the removal of 20 

dependents.  This audit also provided the framework for implementing better documentation when 

adding dependents to the school district health coverage.  Analytical information was provided to the 

Superintendent and Board regarding the closing of Polk Elementary School and for early bird contract 

negotiations with the professional and support collective bargaining units.  The ACCESS program was 

reviewed and evaluated. 

 The Preliminary, Proposed Final, and Final Budgets were approved as scheduled.  The  PFM 

model was used to develop various scenarios for consideration during the budget process in terms of 

millage scenarios and future events.  Established a regular meeting schedule with the Finance 
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Committee to discuss budget development and other issues that impact the school district financially in 

order to  develop recommendations to the entire School Board.  

  

Special Objectives: 

 The Business Office administration and staff became more knowledgeable of  the Affordable 

Care Act (ACA) and its compliance requirements by attending numerous meetings and workshops.  The 

Business Office provided all mandated notices to new and existing employees under the ACA. 

Information was provided to Conrad Siegel for a joint School Board and Bargaining Unit informational 

meeting on November 7, 2013 on this matter.  Other updates were provided during year to the Board and 

Finance Committee as IRS rules were finalized.  The Board approved resolutions for implementation 

regarding definition of fiscal year for the healthcare plan and the establishment of the measurement, 

administrative, and stability periods.   Policy #826 HIPAA and related administrative regulations were 

revised for ACA compliance.  Implemented Time Clock Plus to accurately capture hours and prepare 

compliance reports.   

 New Title IX reports were prepared on a timely basis.  Open lines of communication have been 

established between the Business Office and the School-Affiliated organizations. 

 

Summary  

 The 2013-2014 year was an implementation year for compliance with the Affordable Care Act, 

Title IX, and   increased ACCESS reporting requirements.  Goals were achieved by streamlining 

processes and utilizing technology to mitigate the need for additional staff.  The Business Office is 

prepared to meet the challenges posed by these regulations in future years.   The staff has worked very 

diligently and is to be commended for their efforts. 
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Office of Reading Supervisor 

Annual Report for 2013-2014 

Keri I. Ramsay 
 

Introduction 

 The Reading Department at Pleasant Valley has experienced an active and successful year. 

Kindergarten through sixth grade teachers implemented Houghton Mifflin’s Journeys core reading 

series. Teachers in grades seven through 12 focused on explicitly teaching reading skills to all students 

using the gradual release model. When a new skill is introduced, the teachers are modeling the skill, 

practicing with the students and offering an opportunity for students to practice independently. As a 

result of the Keystones to Opportunity grant, content area teachers from grades 6 through 12 have also 

placed a new emphasis on the importance of literacy in their subject area. All of these actions support 

the goal of our Reading Department: to ensure that all Pleasant Valley students receive the skills 

necessary to be successful beyond their time in our school district.    

 

Review of Objectives 

Continuing Objectives:  

 Overall, Journeys core reading series was successfully implemented this year. Grade level 

teacher trainers emerged as leaders which helped guide the process and also enhanced communication 

between the teachers and administration. PVE, Polk and PVI began the Word of the Day activity to 

increase all students’ working vocabulary. Training was provided to learning support teachers, ESOL 

teachers, and teachers of the Gifted so they could properly support the core. All teachers followed the 

pacing calendar to ensure all students in each grade level were exposed to consistent set of skills.  

 A Writing Committee was formed to address our weaknesses in writing instruction. The work of 

the committee will be completed by the Reading and Language Arts Task Force members this summer. 

The goal is to create a scope and sequence for writing from kindergarten through grade six. The students 

will complete the writing process at least five times per year, write daily in a journal, continue to 

practice open ended responses weekly, and complete a proofreading activity daily. Types of writing 

have been chosen for each grade level in order to align with the PA Core Standards. The implementation 

of this new writing scope and sequence will be implemented in 2014-2015.  

 



11 

 

 

 PVIP continued in grades k through 6 this year. Teachers became more familiar with RtII and the 

data analysis process. In kindergarten through third grade, data leaders guided this process by meeting 

with the Reading Supervisor before and after all data analysis sessions to communicate concerns or 

questions regarding data analysis. The Reading Supervisor communicated via email with all reading and 

language arts teachers in kindergarten through sixth grade after mid-year and end of year benchmarking 

to discuss growth and/or lack thereof. This communication was well received and connected with each 

building principal’s data meetings with teachers. 

 As a continuation of PVIP, data leaders were chosen to represent grades four through six and 

lead the data analysis sessions in 2014-2015. These data leaders will be trained in August regarding the 

process for data analysis as well as the new assessment: STAR Enterprise. This assessment was chosen 

after a committee of teachers and administrators reviewed three assessments and evaluated each. The 

goal in making this change is to gain more specific data as it relates to the PA Core and student 

achievement on PSSA.  

 Year 2 of the Keystones to Opportunity grant included training the second high school group of 

social studies and science teachers in all of the baseline modules as mandated by the grant. The first 

group of high school teachers completed the four online H.E.A.T. courses with support from the high 

school technology coach. IPads and a cart were purchased for PVHS. Teachers have now asked for 

literacy materials such as the New York Times Jr., etc. to use in their content area classes. Some were 

purchased this year. All teachers who requested these materials will receive them next year using grant 

money. This supports the need for more nonfiction reading as demanded in the PA Core Standards.  

 At the high school, the department chairs will fulfill the role of data leaders for 2014-2015 as 

well as the literacy and technology coaches. In preparation, the high school data leaders began 

transitioning into the role this year and leading parts of the sessions. There is an ongoing discussion 

regarding research and how it should be incorporated in all classes. The Language Arts Task Force met 

to revise the scope and sequence. At this time, the social studies department had included a research 

activity as a mandatory component of all courses at the high school for next year. Once again, this is 

expanding literacy instruction and awareness beyond the English department so that students’ skills are 

being reinforced multiple times throughout the school year.  
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Special Objectives:  

Year 2 of the Keystones to Opportunity grant brought last minute additional funding to grades 

six through eight. As a result, mandatory trainings needed to occur. Sixth through eighth grade content 

area teachers were trained in all of the baseline modules as mandated by the grant. The literacy coach 

modeled and coached each of these teachers throughout the year to incorporate more literacy strategies 

in every day instruction. Access points were purchased for PVMS using grant money. Teachers have 

now asked for literacy materials such as Scholastic Magazines, etc. to use in their content area classes. 

Some were purchased this year. Next year, all teachers at PVMS will receive a current events 

publication. This supports the need for more nonfiction reading as demanded in the PA Core Standards. 

In grades seven and eight, data leaders have been chosen for 2014-2015. The middle school data 

leaders will begin training in August. This will include looking at data from CDTs piloted at the end of 

the school year and a description of the process for data analysis. In 2013-2014, the literacy coach led 

each data analysis session. These sessions were extremely successful and positive feedback from 

teachers was received. 

 

Summary 

 The Reading and Language Arts department had many accomplishments district-wide 

throughout this school year. While there is still much work to do, signs of growth have appeared in 

many grade levels. 91% of kindergarten students, 87% of first grade students, 89% of second grade 

students, 88% of third grade students, 91% of fourth grade students, 88% of fifth grade students, and 

92% of sixth grade students ended the year at or above benchmark according to the DIBELS Next 

assessment. Preliminary analysis of PSSA data shows a decline in grade three and growth in grades four 

through eight. High School Keystone data has not been finalized enough to report upon. Grade three will 

be a focus for the 2014-2015 school year as a result of the PSSA data. The use of STAR Enterprise as an 

additional assessment will be essential to helping third grade scores grow next year.  

 Next year, the PSSA will transition into an English Language Arts assessment. Therefore, 

writing will be incorporated with reading in one assessment. Currently, all students take the reading 

assessment while only fourth and eighth grade students take the writing assessment. Writing is our 

weakest area according to our data. As a result, the work of the Writing Committee and Language Arts 

Task Force will be crucial in order to improve our students’ skills. This will be a main focus for the 

Reading Supervisor in 2014-2015.  
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 Teacher leaders also emerged throughout this school year. More and more teachers are 

collaborating and problem solving in order to best serve our students. They are taking ownership over 

the curriculum and how it is implemented. The building principals are also growing as instructional 

leaders. They are very aware of the expectations and programs offered to our students. Therefore, they 

are having educated, well informed conversations with teachers. This support has been so important as 

we move forward with all reading initiatives.  

 There is a need to continue modeling and coaching of explicit instruction at all grade levels. 

While there has been much improvement, teaching explicitly has not yet become a natural practice for 

all teachers. The Reading Supervisor will continue to conduct district-wide observations to monitor this. 

There is much research in support of the Gradual Release Model: I do, We do, You do. The fact that we 

are now exposing our secondary teachers to the same form of teaching is powerful. We are drifting from 

a lecture based approach to a more student centered one.  

 2014-2015 is going to be another exciting year for us. We will be implementing STAR and 

Classroom Diagnostic Tools (CDTs) for the first time. All teachers will continue to spend time learning 

the PA Core Standards and what the implications are for instruction. Writing instructions will be 

addressed. There will be more practice of explicit instruction and using formative assessment. As the 

demands and expectations continue to grow for our students, we are doing everything we can at Pleasant 

Valley to keep up so that our student achievement will grow as well.  
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Office of the Supervisor of Special Education 

Annual Report for 2013-2014 

Cheryl Caines 
 

Introduction 

 The purpose of this office is to ensure that all exceptional students are properly identified and 

provided with a free and appropriate public education (FAPE) consistent with federal, state and local 

statutes.  

 Inherent in the purpose is to continue to enhance Pleasant Valley School District's ability to 

provide a quality education for all students, yet remain fiscally responsible.  Therefore, it is necessary 

for the office of special education to seek all means to gain additional funding through grants and other 

local, state and federal initiatives.  It is also necessary to pursue and continue staff development to 

remain knowledgeable about promising practices, educational research and to implement new initiatives. 

 

Review of Objectives 

Continuing Objectives:  

 The special education department budget was maintained within the established parameters, 

which meets the objective of responsible budgeting.  Additionally, after attending, with the Asst. Special 

Educations Supervisor-Elementary Level, the PATTAN webinar on the submission of Contingency 

Funds, we collaborated on submitting the required documentation and were successful in receiving 

funding totaling more than $126,000.00. Finally, cautious and budget mindful use of the IDEA funds 

resulted in a year end surplus of more than $16,000.00 in the district allotment and more than 

$42,000.00 from the pass-through funds which are sent directly to the IU for district expenditures.  

These funds were able to be used to purchase materials to be used during the 2014-2015 school year for 

students with disabilities as well as to pay for special transportation costs. 

 Training sessions were held at the beginning of the year with the special education staff on the 

changes to the IEP Plus system. When changes were made to the GIEP forms and formats, a meeting 

was held with the school psychologists and the teachers of the gifted to ensure that their documents were 

appropriately and sufficiently completed. Furthermore, the special education secretary and I participated 

in the monthly webinars provided by SunGard to ensure that we were abreast of the latest changes.  
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Special Objectives: 

 The objective to work collaboratively to implement the Keystone Exams for students with 

disabilities was met, following state-provided webinar training sessions as well as training sessions 

provided by CIU 20. Following the training sessions, information was provided to the Assistant to the 

Superintendent for Curriculum and Instruction and high school building administrators. Additionally, 

two information sessions were held for the high school special education teachers so that they were 

abreast of the latest information concerning the Keystone requirements for students with disabilities. 

Finally, as appropriate, information was shared with the parents of students with disabilities.  

 

Summary 

This has been a year of changes within the department with the addition/ level reassignment of 

the three administrators and the Educational Consultant. While there is room for improvement and 

growth, specifically in the area of communication with the building administrators, the department has 

been fiscally responsible when purchasing and acquiring materials for the students it serves. 

We continue to strive to overcome the obstacles such as the transient nature of the students, the 

increased mental health needs of the students and increased number of students who do not reside with 

their parent, along with the increased caseload sizes in certain grades for students in need of services due 

to their exceptionalities (students identified as gifted and/ or students identified with a disability). 

However, despite the obstacles, due to the commitment and dedication of the total membership of this 

department, we continue to meet, to the best of our ability, the needs of the students who rely on us to 

provide them with FAPE. 
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Office of the Coordinator of District Services 

Annual Report for 2013-2014 

Viola Murphy 
 

Introduction 

 This office coordinates and performs duties related to the recording and reporting of student 

attendance and enrollment data; develops pertinent statistical reporting procedures; provides direction 

for record maintenance necessary for accuracy in accounting procedures with regard to student 

enrollment and attendance which are compliant with the Pennsylvania School Code and Pennsylvania 

Department of Education requirements or those of other applicable agencies; and performs other related 

work as assigned/required. 

 

Review of Objectives 

Continuing Objectives: 

 This objective was to develop an informational manual for child accounting. While at the 

A/CAPA conference I was able to collect more information for the manual. I am in the process of 

organizing the information and preparing to develop the manual. The manual could be ready by the end 

of this summer for Mr. Fisher’s review, approval and submission to Ms. Geary. 

 I continue to work with Mr. Hines and assist in identifying homeless students (McKinney Vento) 

at the time of enrollment in the Pleasant Valley School District. I attend workshops, seminars and round 

table meetings related to McKinney Vento in order to remain current on guidance, changes new policies 

and initiatives as well as ensure that all pertinent information is distributed to parents and students at the 

time of registration. Since moving to the District Office I have been meeting with families and 

identifying homeless students at the time of registration and submitting the information to Mr. Hines.  

 

Special Objectives:  

 Central Registration has been operating very well with little to no issues. I address each issue as 

it arises and seek guidance when needed. Since moving to the district office, where registration, child 

accounting and the PIMS administrator are all in close proximity, we have enhanced the operations of 

all three departments. I work closely with building principals regarding issues of residency for students 

enrolled at Pleasant Valley as well as any other concerns or questions that I can assist them with. I 
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continue to collaborate with Mr. Hines on past and present issues surrounding registration. I am pleased 

with the daily operation of central registration at this time and look forward to further improving and 

enhancing all registration procedures. 

 

Summary 

 The 2013-2014 school year has been another good year for me. The relocation of child 

accounting and central registration has proven to be beneficial to the operations of each department. 

Being located in a private office has provided me with fewer distractions thus enabling me to 

concentrate, be more focused and ultimately more productive. I have been able to go back to reports of 

the previous years and re-examine the child accounting reports and use the increased knowledge I now 

have to insure that we have reported every student accurately which enables us to receive all the 

subsidies we are entitled to. The atmosphere of the entire district has improved greatly. I look forward to 

the 2014-2015 school year and I am happy to be a part of the Pleasant Valley School District family. 
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Office of Technology Services/Grants/Pleasant Valley Cyber Academy 

Annual Report for 2013-2014 

Dr. Lee J. Lesisko 
 

Introduction 

 This division oversees the day-to-day operations of the Pleasant Valley Cyber Academy, 

technology services, web services, and grant writing for the school district. Its function is to assist both 

the instructional and support areas in terms of cyber education, technology resources, website, and grant 

writing endeavors. This office works closely with school administrators, counselors, educators, students, 

and parents to ensure a successful educational program.   

 

Review of Objectives 

Continuing Objective:  

 Since early August, I have been working with educators, office staff, and administrators to help 

them technically understand and navigate the “pvbears” website. Throughout this process, I have been 

re-organizing information and in some cases, streamlining the content, as well as provided end-user 

training and support as necessary. Furthermore, I routinely answer and/or forward informational requests 

from community stakeholders and students to the appropriate department/division. As we proceed 

through 2015, I will continue to work closely with building administrators to ensure that each sub-site is 

consistent with the district site. This will help all visitors to easily navigate and find information in a 

timely manner. The status of this objective is ongoing.   

 I continue to monitor academic achievement and routinely communicate with students, parents 

and counselors. If progress is not made after intervention, the request is made to have the student return 

to PV in an effort to avoid failure. Parents with a valid email address are informed weekly via email 

about student progress. Parents and Guidance Counselors also have the opportunity to login to access 

student grades and teacher comments at any time. There is significant work to be done in the area. The 

status of this objective is ongoing.   

 Toward the end of the school year, students were asked to participate in a short survey in order to 

understand their perceptions about cyber learning. This data, once analyzed and interpreted will provide 

administration with a clear picture of student needs and possible program enhancements. It will also 

offer current students insight as to the academic habits of fellow cyber learners. The results may also 
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provide potential cyber students and parents with the information needed to make an informed decision 

about cyber school and if it will meet the educational needs of the learner. Our goal is continuous 

improvement and we hope to have this information available during the next school year.   

 

Special Objectives: 

 This year the learning management system was updated to better serve the needs of students and 

new metrics were added to offer more insight into student learning. Parents were also able to access the 

student grade book to review grades and teacher comments with a separate login credential. The PVCA 

expectation brochure was updated to reflect student responsibilities and two family information nights 

were delivered in an attempt to showcase the Pleasant Valley Cyber Academy to students of other cyber 

schools. The status of this objective is ongoing. 

 During the 2013-14 school year, 130 cyber bundles were distributed to students of the Pleasant 

Valley Cyber Academy. This number has decreased slightly from last year but the number of students 

doing very little work has also declined. Furthermore, the transient population – students travelling to 

and from cyber has also significantly decreased from the previous school year. As of May 15th 248 

students attended our cyber academy and the final censes was 133 students in grades 5 through 12.   

 In addition to the traditional cyber student, the Pleasant Valley Cyber Academy also supports our 

Intensive Classroom Environment (ICE) classroom, Vision Quest students, and our spring, summer and 

winter schools for students who need to make up credit. Additionally, students can participate in a cyber 

course while carrying a full-time schedule here at Pleasant Valley.   

 During fall of 2013 and spring 2014, parent information sessions were held to inform parents and 

students of outside cyber schools about the offerings of the Pleasant Valley Cyber Academy. Mailers 

were sent to each household of students attending a cyber school outside of the school district. These 

sessions are very informative and provide a wealth of knowledge so families can make an informed 

decision about cyber schooling.  

 Overseeing the cyber academy is not just about educating children and youth; it’s about being 

service oriented and providing timely, quick and efficient customer service. Having the opportunity to 

be available to answer questions promptly or to defuse a situation before it develops into a crisis is 

essential.  I continue to improve the offerings, procedures and capabilities of the cyber academy and to 

decrease the outside cyber enrollment. 
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Summary 

 When requested, faculty and staff were supported by providing them with technology resources, 

materials, information or expertise on curriculum integration. Prior to the beginning of the school year, 

technology professional development courses were offered and well attended by faculty and staff. In 

early fall, Microsoft Excel, PowerPoint, Access and Word were offered to community members as a two 

night course to sharpen their skills.   

 The 2013-2014 school year was both busy and productive. The 2014-2015 academic year will 

certainly bring new challenges as we continue to implement the goals and objectives of the school 

district.   
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Office of the Network Administrator 

Annual Report for 2013 - 2014 

Alex Sterenchock 
 

Introduction: 

 

The members of the PVSD Technology Systems Department are Alex Sterenchock, Network 

Administrator; Elke Reeves, Mike Walters and Chuck Tomori, Technicians. These individuals provide 

technology support for the students, staff, and community members within our school district. 

The department’s responsibilities involve many activities, which include the installation, 

maintenance, and configuration of computers, printers, software applications, and related resources in 

order to support the academic programs throughout the school district. In addition, an integrated 

telecommunications/network infrastructure is supported to provide online services and distance learning 

capabilities, as well as file and print services. Technology training for teachers, administrators, and other 

staff is routinely provided, and modeling technology lessons also occur. 

 

Review of Objectives 

Continuing Objective: 

My continuing objective included the development of a responsible, efficient, cost-effective 

budget that would address the present needs of our school district, as well as needs for the future, while 

reducing the impact on PVSD taxpayers. This objective was met by being fiscally responsible 

throughout the year and identifying the needs for technology next year. 

 

Special Objectives: 

My special objective was to update the BlueCoat ProxySG to improve the content filtering of the 

internet. This objective was worked on, but not met. I discussed the upgrade procedure with IntegraONE 

and found out that not only was our service support contract lapsed but our hardware was very outdated. 

After discussing all current internet content solutions, it was decided that staying with BlueCoat was the 

best option. I had a series of conference calls with IntegraONE and BlueCoat to work towards what we 

need to upgrade what we currently have. That was as far as I got and will continue to work on this in the 

coming school year. 
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Summary 

The 2013-2014 school year was very busy and productive. The PVSD Technology Systems 

Department continues to work hard to meet our school district’s technology needs at the highest possible 

standards.  I want to thank all of the building level technology coordinators (Patty McLain, Terry 

McDermott, Sean Crosby, Bobbi Shupp, Jillian Michaels, Michele Herrmann, and Christie Doll) for 

their assistance with all of the technological needs of their respective buildings. A special thanks to 

Chris Fisher and Carole Geary for their guidance, help and support throughout my first year in this 

position.  

I have now completed my first year as the PVSD Network Administrator. Throughout my first 

year, I was presented with many new challenges that I would not have been able meet or accomplish if it 

wasn’t for the help, guidance, and work ethic of our department as well as the many other staff members 

that helped make my transition into this new position successful.  

I want to extend a very special thanks to Elke Reeves, Mike Walters, and Chuck Tomori, for all 

of their hard work and dedication not only to the department but to the school district. Their efforts are 

greatly appreciated. They should all be commended on a job very well done. 

Looking ahead, I will continue to grow as an administrator of the school district and the 

technology department will continue to maintain and improve the technology of the district for the 2014-

2015 school year. 



23 

 

Office of the High School Principal 

Annual Report for 2013-2014 

John J. Gress 
 

Introduction 

The High School Principal’s role is to provide leadership for the instructional program and to 

supervise the management of those activities which contribute to the effectiveness of the total 

educational program. The principal oversees comprehensive programs that offer students options to 

pursue college and university degrees, careers, vocations, military, curricular activities and 

interscholastic athletic and co-curricular competition.   

The role of principal provides an opportunity to work with outstanding professionals, concerned 

parents and guardians in preparing students for their future endeavors. Pleasant Valley students 

demonstrate a high level of pride and personal discipline for their school and community.  

 

Review of Objectives 

Continuing Objective: 

To work with the school district leadership team to insure the implementation of the school 

district’s structure with regard to grade-level assignments by building, with a specific focus on 

instruction and building operations in the high school, as well as any other assigned responsibilities. The 

high school administration assisted in building and district-wide meetings with regard to faculty and 

staff evaluations, KTO literacy action plans; related to instruction and a plan to address staffing in light 

of declining enrollments, room utilization, scheduling, budget and supplies and other areas.  

The high school administration also monitored the review and update of all Planned Course 

Curriculum Guides. The 2014-2015 Program of Studies was approved with additional course selections, 

including revisions to Applied and Foundations classes.   

Additionally, the number of students taking the Advanced Placement course and year end 

Advanced Placement Exams has increased. The Keystone exams were implemented along with the KTO 

literacy and reading initiatives (including GRADE testing).  Additionally, the literacy plan objectives 

and activities continue to be met and implemented. Building-wide LOTI walk-through were conducted 

and reviewed, and the scheduling process for the 2014-15 school year was successfully completed.  
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Special Objectives:  

Review and develop current and future avenues to improve the communication of information to 

staff, students, parents and the Pleasant Valley community.   

In light of a building objective to improve communication with the school and Pleasant Valley 

Community the following initiatives and activities were initiated.   

1. A weekly newsletter was developed and distributed to faculty and staff. 

2. Updates of accomplishments of students and staff were posted on the district web page 

and the District Facebook page. 

3. Daily positive announcements and information were announced at the beginning and end 

of each school day.  

4. A mass telephone communication program was used frequently to communicate high 

school related information to students and parents. 

5. Informational and quality e-mails were used to update staff. 

6. A district wide Spirit Committee was established.  

7. The outside and inside marquee were frequently used to provide the community and staff 

with helpful information 

An additional goal was to promote an optimistic, positive and encouraging approach to the 

educational atmosphere and process in the high school. The year has been extremely rewarding and 

successful, beginning with the opening of school.  A positive approach and direction has led to an 

educationally sound environment, where staff feels confident and excited for the future.  Activities 

included the refocusing of the vision for the high school to all staff, a continued support of the HOPE 

initiative, staff appreciation activities conducted throughout the year 

 

Summary 

The 2013-2014 school year has been rewarding in light of student learning and achievement.  A 

dedicated and outstanding staff came together to provide support and high quality instruction and 

education for students. A vision to promote a positive and concerned approach with an emphasis that all 

students matter and all students can make a difference served as theme for the future. The year ended 

with a dignified and outstanding graduation. We are all proud of our students for their cooperation and 



25 

 

seeing them transition to the next phase of their lives.  We are equally proud of an outstanding staff. 

Thank you to the entire staff for their hard work and dedication in making this an extremely successful 

year. 
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Office of the Middle School Principal 

Annual Report for 2013 - 2014 

Rocco T. Seiler 
 

Introduction 

The PV Middle School (PVMS) houses grades seven and eight. Instruction is provided by three 

(3) teams of teachers for each grade and one (1) seventh and eighth grade “split” team. My position 

oversees and supervises the school’s operations and helps ensure the safety of the students, staff, and 

facilities.  

This was my first year as the PVMS Principal. I have been in the district for 17 years and during 

my first 9 years I was a teacher in the middle school and now I have had the wonderful privilege to be 

the Principal.  My goal was to continue the strong educational tradition of the middle school and to also 

increase faculty, staff, and student morale by enhancing the culture of the building with positive change. 

 

Review of Objectives 

Continuing Objectives: 

 As with any position in education, communication is very important. As a building leader I 

wanted to implement and establish a communication plan to help disseminate information that not only 

fostered the educational process but also to keep faculty, staff, students, and parents informed of the 

events/occurrences that were happening in the building and district.  This was accomplished by sending 

Sunday evening phone calls to the whole PVMS community, updating the school website, putting 

updates on the school district website, Facebook, and Twitter pages. By utilizing different types of 

media, everyone stayed informed and updated immediately when changes or updates occurred. 

This year I was responsible to develop an efficient budget that addressed the needs of the 

students at the middle school. The 2013-14 budget was completed before my tenure as Principal at the 

middle school, so I made sure that as a building we were frugal in our spending and only spent when and 

where it was necessary. I also worked with the business manager to develop a budget for the 2014-2015 

school year.  We were able to purchase new text books for the 7th grade History classes to address the 

change in curriculum and the current books were sent down to the 6th grade at PVI.  I will continue to 
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monitor the budget and adjust were necessary to always make sure that it is effective and efficient and 

has a minimal impact on PVSD taxpayers. 

 

Special Objectives: 

 This year I collaborated with the faculty, staff, students, and parents to create a building culture 

that was positive, safe, and educational and one that fostered student achievement and decrease 

disciplinary incidents.  This culture change was started on the first in-service day for faculty and staff 

and the first day of school for student with the message of “Positive IS Powerful”. 

 To meet this objective I had a “Meet the Principal” night with parents to introduce myself and 

my thoughts for a new year and my message of positivity; Presentations by Kerri Jahelka of Dedicated 

Fitness to the faculty, staff, and students on positivity and setting goals, and other assemblies to the 

students throughout the year that addressed wellness, bullying, and safety; All of the events included 

positivity as the main message. 

 

Summary 

 I feel that we had a very successful school year. I learned a lot as a first year Principal and I look 

to continue to foster the positive changes that we put into place this year for many years to follow. Our 

faculty, staff and students were more positive which made learning more enjoyable for everyone. 

 One of the many highlights of the year occurred when students initiated their own positive 

change by putting positive messages on post-it notes and placing them on all of the lockers for students 

to see when they arrived to school the following day. This was their way of getting everyone to start 

their day on a positive note. 

 I am also grateful for all of the help and direction I received throughout the school year from all 

of the district administrators who really helped guide me through the year to meet all of the challenges 

that were presented. 

 I look forward to the 2014-15 school year as we continue to meet the educational needs of our 

students and to spread positivity throughout our PVMS community. As always, “Positive IS Powerful”  
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Office of the PV Intermediate School Principal 

Annual Report for 2013-2014 

Todd C. VanNortwick 
 

Introduction 

The principal and assistant principal at Pleasant Valley Intermediate School (PVI) provide 

instructional leadership through the supervision of 165 faculty and staff members. As educational 

leaders, we are responsible for both informal and formal observations and evaluations of 98 instructional 

faculty members in grades 4-6. We are also responsible for observing and evaluating 68 additional staff 

members. Through the educational leadership of instructional staff, the principal oversees the curriculum 

as it is delivered to approximately 1,107 students in the building.  

The goals and objectives at PVI this year centered on the continuous improvement of student 

performance through better communication, administrative visibility, and shared decision-making, as 

well as meeting the goals and objectives set forth by our School Board and central administration. Thus, 

while providing a quality instructional program within a safe and nurturing learning environment. As a 

result of our initiatives at PVI, we have made continued growth in the overall development of creating a 

positive, collaborative, and team-oriented learning community, in which the faculty and staff have taken 

shared ownership in meeting the needs of each and every child. This school year, the principal, assistant 

principal, and dean of students worked collaboratively in an effort to improve communication with 

stakeholders, including students, staff, and families, by frequently updating the PVI website, making 

Sunday evening Connect-Ed calls, and disseminating information via an electronic newsletter.  In 

addition, the principal and assistant principal made a commitment to improve visibility in the school 

setting by scheduling classroom and building walk-throughs daily, assisting with arrival and dismissal 

procedures, and attending as many school and district-sponsored events and activities as possible. PVI 

students, staff, and families also participated on a number of committees throughout the school year. 

Feedback from these committee members was extremely beneficial and productive and has been used to 

make positive changes to our school community. Some of these committees included but were not 

limited to: the scheduling committee, the building leadership committee, the yearbook committee, the 

PBS committee, the anti-bullying committee, the discipline committee, the Parents Advisory Council, 

and The Principals’ Advisory Council.    
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Review of Objectives 

Continuing Objectives: 

My continuing objectives focused on improving administrative visibility and utilizing technology 

in order to improve communication amongst stakeholders and to integrate technology into the 

curriculum in order to provide students with additional remediation and/or enrichment opportunities. In 

order to accomplish the first continuing objective, I worked collaboratively with the assistant principal 

and dean of students by frequently updating the PVI website, making Sunday evening Connect-Ed calls 

throughout the school year, and disseminating information to staff weekly via an electronic newsletter 

called the V’s View. In addition, the assistant principal and I attended professional development sessions 

and trainings with staff, and we also attended grade-level, team and department meetings throughout the 

school year. We also worked with our PBS committee to re-assign the PBS Zone to the cafeteria, as well 

as assisted staff during arrival and dismissal times. The assistant principal, dean of students, and I also 

attended school and district-sponsored events and activities, and we formed a Principals’ Advisory 

Committee comprised of students.  

The way the second continuing objective was accomplished was by creating additional computer 

lab times for teachers to enrich and/or remediate their students. We also encouraged families to utilize 

the school and school district’s online resources, such as the school webpages, Home Access Center, 

Think Central, Connect-Ed, Facebook and Instagram pages. Professional staff also updated their faculty 

webpages, by which many included links to resources that enhanced their curriculum. Specifically, 

science and social studies teachers worked with one of our technology teachers to house online 

curriculum information on a wiki page. These examples, along with the use of IPADS to progress 

monitor students in reading, responders to formatively assess students in all content areas, and programs 

like Accelerated Math to enrich students in mathematics, have contributed to improving communication 

amongst stakeholders and in enhancing technology integration within the building.     

 

Special Objectives: 

One of my special objectives was to improve the instructional leadership in the building. Being 

committed to the classroom and building walkthroughs on a daily basis, along with incorporating Jon 

Gordon’s books within a Professional Learning Community, helped the assistant principal and I ensure 
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that there was fidelity of instruction occurring on a daily basis and that the culture in the building was a 

positive one. Holding pre and post conferences before-and-after formal observations also helped with 

instruction because we were able to discuss expectations and set goals with teachers that were specific to 

their content and classroom make-up. Another benefit for us was being active participants during data 

analysis sessions, SIRS meetings, and at-risk meetings. This provided us with opportunities to work 

closely with professional and support staff, and in some cases families, to discuss the achievement level 

of specific students and work together to develop action plans for them.    

Another special objective of mine was to improve communication between building 

administration and stakeholders, including students, staff, parents, and community. The daily 

walkthroughs and monthly grade-level, department, PAC, and Building Leadership meetings helped 

tremendously because it gave the assistant principal and me the opportunity to interact with stakeholders 

very often, especially with our professional staff. We also held informational sessions for families 

during “Find Your Classroom” days and “Open House” nights that highlighted the day-to-day 

operations and procedures of our school. Other ways we improved communication was by posting 

Orientation Newsletters on the PVI website that included teaching teams, grade-level expectations, and a 

frequently asked questions section. In addition, we created a bulletin board in the main foyer of the 

school which was devoted specifically to PVI Good News. This bulletin board gave staff, students, and 

visitors to the school opportunities to recognize the talents and achievements of PVI’s students and staff. 

The V’s View electronic newsletter, the Sunday evening Connect-Ed calls, and the updated PVI 

webpage also contributed to the success of this objective being met.   

 

Summary 

Despite some challenges this school year, PVI has continued to exhibit a positive attitude and is 

headed in the right direction. Our professional and support staff worked extremely hard during the 2013-

14 school year. They embraced a new Core reading and new Core math series and did an excellent job 

using these tools to deliver instruction to students. They also had to adjust to some new state and federal 

legislation that at times posed challenges causing new ways in which we conduct business. As we move 

forward, I am optimistic that we will continue to put students first and be a true community of learners 

by which we will work together to make decisions that are in the best interest of our school community. 
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Office of the PV Elementary School Principal 

Annual Report for 2013-2014 

Joshua R. Krebs 
 

Introduction 

Pleasant Valley Elementary School is comprised of 1,054 students, 90 professional staff 

members, and 78 support staff members. The Principal and Assistant Principal have taken active roles in 

managing daily operations and as instructional leaders. Through Continuing and Special Objectives, 

PVE has been very successful in improving administrative visibility, active instructional leadership to 

support a positive school culture, and developing a plan to deliver consistent and frequent 

communications between Pleasant Valley Elementary School, parents and guardians, students, staff, and 

the community.  

 

Review of Objectives 

Continuing Objective: 

 During the 2013-2014 school year, the PVE administrative team worked diligently towards 

advancement in both Continuing Objectives and Special Objectives. Our focus and motivation remained 

centered around our students. Thanks to the efforts of the administrative team, staff, and parents, we 

have been able to make significant growth in each objective.  

 Visibility is a challenge in an elementary school the size of PVE. However, the PVE team made 

it a priority to be visible at arrival, dismissal, through daily walkthroughs, and at community events. As 

the building principal, I made it a priority to formally observe approximately 90% of the professional 

staff at least once this school year, and Mr. Pomposello made it a priority to observe each PVE 

paraprofessional in addition to assisting with professional staff observations. Each member of the team 

consistently performed classroom walkthroughs and visits. This frequent and consistent visibility with 

staff promoted our success with our second Continuing Objective of improving instructional leadership 

and a positive school culture.  

 Along with increased visibility in classrooms, staff accountability for providing instruction with 

fidelity was greatly improved. This level of accountability, through administrator visibility, improved 

school culture by inspecting what was expected. Greater visibility also allowed all administrators to 

support student behavior before they had difficulties and model the use of the school-wide positive 



32 

 

behavior support program with students for staff. Naturally with increased visibility, communication 

across the school building improved supporting a positive working and learning environment. 

 

Special Objectives:  

 Communication is an essential element of building a strong school and community. Throughout 

the school year a plan for communication was developed, implemented, reviewed, revised, and 

implemented. The year started with the addition of the Sunday Connect Ed call informing 

parents/guardians and staff what would be going on for the following two weeks, limiting the number of 

calls being sent and making sure people were informed in a timely fashion. Parent Advisory and Faculty 

Advisory meetings were held monthly to gather new ideas and brain storm problems. An emphasis was 

also put on updating the building website and posting news and information on the building website, 

district website, and Facebook.   

 In the middle of the school year, it was evident through survey data that not all staff and 

parents/guardians felt well informed. To respond to the staff’s needs, the faculty advisory committee 

brainstormed and developed some strategies for continuing to improve communication. The Bear Facts 

weekly elementary newsletter was one product of the brainstorming sessions, providing the principal 

with a vehicle to communicate quality information, clearly, and timely to staff. In addition, it became 

evident that parents in K-3 were uncertain about the new GoMath! program and materials. The data was 

reviewed and discussed at monthly Remedial Math meetings, and an informative letter about homework 

expectations was developed and sent home. Also the Remedial Math teachers and Math Task Force has 

planned to create a plan for at least three informative parent sessions over the summer for the upcoming 

school year.  

 

Summary 

 In conclusion, the Pleasant Valley Elementary School has been very successful this school year. 

We successfully implemented a new math core program in grades K-3 and a new reading core program 

in Grades K-2, simultaneously, while maintaining and improving a positive school and work 

environment. I am optimistic that PVE will continue to grow in all of these areas with the strong 

commitment of its staff, students, community, and administration. I also look forward to supporting PVE 

as it builds strong school and community relations. 
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Office of the Polk Elementary School Principal 

Annual Report for 2013-2014 

Erica L. Greer 
 

Introduction 

At Polk Elementary School we open our doors daily to approximately 275 students from 

Kindergarten through 3rd grade and 45 professional and support staff members. This school year I have 

been privileged to lead the hard-working students, dedicated staff and committed families that make up 

this amazing school community. The roles and responsibilities of the Polk Principal aligned with the 

Pleasant Valley School District goals including providing support and instructional leadership to all 

staff, coordinating student activities and field trips that are aligned with the curriculum and fiscally 

responsible, ensuring student and staff health and safety, communicating with the school community to 

provide help and support, monitoring attendance and student behavior, through the implementation of 

our Positive Behavior Support (PBS) program. 

Polk continues to show significant growth on benchmark assessments as we proceed through the 

school year in the academic areas of Reading and Math. The staff, students and families are dedicated to 

setting and reaching high expectations for performance and success in all academic areas for all our 

students. 

 

Review of Objectives 

Continuing Objectives:  

Throughout the 2013-2014 school year the annual continuing objective of the Principal was to 

work with the school district leadership team to help implement the five year planning process and 

continue to support the school district’s structure with a focus on our five district goals at Polk 

Elementary School. At the forefront this school year was the successful closure of Polk Elementary 

School at the conclusion of the school year in June 2013. In addition an active instructional leadership 

plan was established to build and maintain a positive school culture through classroom walkthroughs, 

teacher observations, our work with motivational discussion and book study.  We developed and 

implemented a plan to deliver consistent and frequent communications between Polk Elementary School 

and parents and guardians, students, staff, and the community with resources such as the district website, 

district newsletter, weekly informational phone calls, building newsletters, Facebook, Twitter, and 
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Instagram. Finally, with the support from the PTO and office staff, we instituted a school/parent 

communication folder that was sent home weekly to help organize paper communication, fliers and 

important documents for families. 

 

Special Objectives: 

Beginning in August 2013 we implemented a new CORE Reading and CORE Math series at the 

Elementary and Intermediate schools. The Principals’ Special Objective for the 2013-2014 school year 

was to lead, guide and participate in the implementation of the new Houghton Mifflin Journeys CORE 

Reading Series and GO Math Core Math Series in grades K-3. The success of the process was led 

district wide by the reading supervisor, math supervisor, building administrators and teacher leaders at 

each grade level. Delivering consistent instruction to all students is critical to meeting the academic 

expectations at each grade level. The ongoing consistent professional development offered to staff 

supported the implementation of these programs.  Teacher observations occurred in these areas of 

Reading and Math to support professional growth and development. In addition, Peer coaching and 

debriefing sessions occurred at Polk Elementary School in the spring of 2014 for all classroom teachers 

with the Reading Supervisor and Principal to grow and develop teacher effectiveness with their reading 

instruction.  

 

Summary 

 In conclusion, Polk Elementary School had a very positive highly effective school year. Our 

parent involvement, volunteer program and family support continued to be a highlight of what makes 

Polk a wonderful school. The PTO worked hand in hand with the staff to provide and support instruction 

and activities throughout the entire school year. A major highlight was the first Annual Bear Walk that 

raised over $30,000 for our school programs, activities and instructional needs.  

 We successfully implemented a new math program and reading program in Grades K-2 and a 

new math program in Grade 3, while sustaining and encouraging a positive school culture. I am looking 

forward to the consolidation of all K-3 students and staff in one building for the 2014-2015 school year 

at Pleasant Valley Elementary School. I am confident we will continue to develop and grow our 

students’ academic needs through explicit instruction, while building their self-concept through positive 

meaningful relationships!  
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Office of the Director of Buildings and Grounds 

Annual Report for 2013-2014 

Mark W. Meinhart 
 

Introduction 

       The Buildings and Grounds Department works daily to support the educational goals and 

strategic plan of the Pleasant Valley School District.  The Buildings and Grounds Department consists of 

a crew of 10 people. Our department provides operations support to four educational buildings, two 

sewage treatment plants, a bus compound, and other related buildings.  The crew is also responsible for 

the grounds maintenance and all outdoor athletic facilities. 

 The Pleasant Valley Buildings and Grounds Department has worked hard over the past several 

years to support the changing needs of the district’s facilities.  As school buildings age, we face the 

growing challenge of maintaining school facilities at a level that enables our teachers to meet the needs 

of today’s students.  While the construction of new school facilities supports this task, many older 

buildings have developed over time.  It is not uncommon for a 1920s-era school to have had an addition 

in 1950, which in turn may have another addition in 1970, and yet another addition in 1990.  Caring for 

these older buildings, at a level that supports contemporary instructional practices is substantial.  At the 

same time, maintaining the workings of new more technologically advanced facilities also demands 

considerable expertise and commitment. 

 

Review of Objectives 

Continuing Objective:  

 Continuing objectives include developing in conjunction with the Business Manager, a 

responsible, efficient, cost-effective budget; also evaluate all of the districts playgrounds so they are 

maintained to a high level throughout the year. 

 A preliminary budget was developed and delivered to the Business Office.  All large day to day 

expenditures made by the Maintenance Department were approved through the Maintenance Office and 

all anticipated capital expenditures were sent to Central Office for further review and approval.  

 Playgrounds were inspected on a regular basis, wear and damaged items were repaired in a 

timely manner, using the guidelines set by the Handbook for Public Playground Safety. 
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Special Objectives: 

      My special objective was to work with the Pleasant Valley School District Five year Planning 

Document as it pertains to the Facility and Maintenance Sections, a complete roofing evaluation on the 

districts buildings was conducted, including an infrared analysis on areas of concern, findings are on file 

in the Maintenance Office and recommendations are attached.    

 

Summary 

 The Pleasant Valley Maintenance Department of the district will strive for excellence in the 

performance of our duties while maintaining our responsibility to operate an economical and effective 

department for the benefit of both the student and taxpayer of the Pleasant Valley School District. 
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Office of the Custodial/Warehouse Supervisor 

Annual Report for 2013-2014 

Howard L. Scott 
 

Introduction 

       The Custodial/Warehousing Department primary objective is to support the educational goals 

and objectives of the Pleasant Valley School District through a program of maintenance and cleaning. 

This is accomplished through the delivery of custodial services, warehousing, and courier services. 

These areas of responsibility include the management of custodial services throughout the districts five 

educational and one support facility. The custodial staff is also responsible for cleaning the concession 

stands after Track, Football, and Outdoor Athletic events. Additionally, this department is responsible 

for district supplies, mail, packages and all Docutech projects delivered to the entire District.    

      The custodial warehousing and courier services are an important part of the Pleasant Valley 

School District team. In keeping students educational experience safe and clean, we take great pride in 

the knowledge that students, visitors and administrators can also be proud of their school. 

 

Review of Objectives 

Continuing Objectives: 

In addition to the objective of contributing to a responsible budget, which was shared by each 

member of the administrative team, my continuing objectives includes studying and reducing our energy 

costs and consumption by the continuation of a four-day work week during the summer months. I found 

that you can’t develop a general template to set up for all events and special functions. I will continue to 

monitor, review and analyze events, and special functions to see where we can be more efficient in 

Custodial Services. I will also make sure that work and events are being completed on time. 

     I will continue to monitor the use of cleaning agents that are disturbing the treatment plant 

process to keep PH levels down. I will meet with Mark Meinhart in accessing the needs of the district. I 

will focus on current and future staffing and facilities needed by the district to improve efficiency of 

operations. With the utilizing of digital documents for personnel records, this will greatly improve 

efficiency and reduce both labor and cleaning products costs.  This year I am using an environmental 

“green” scrubbing and recoating floor wax and next year we are using a “green” stripper.  
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Special Objectives: 

               My special objective was to work with the school district leadership team to implement a plan 

to relocate general/custodial supplies from the Operations Facility to school buildings.  A large amount 

of materials have been relocated to buildings where the items were needed.   The complete relocation is 

an ongoing process and will continue over the next several months.  

 

Summary 

I sincerely appreciate the opportunity to supervise this team of self-reliant, motivated individuals. 

This department can overcome any challenge given the proper resources to get the job done. Our talents 

and skills complement each other in the work place. The Board has given me the opportunity to work at 

Pleasant Valley School District. This year has clearly defined the organization of which I am so proud to 

be a part of.  I wish to express a heartfelt "thank you" for allowing me to have had this experience.  

 

  

 

 

 

 

 

 




